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NAM 2016
I.  THONG TIN CHUNG
1. Théng tin chung vé cong ty:
Tén cong ty : CONG TY CO PHAN NONG DUQC HAI
Tén tiéng Anh : HAI AGROCHEM JOINT STOCK COMPANY
Tén viét tit : HAI JSC
Logo :

Gidy CNDKKD : 0301242080 do So Ké hoach va dau tu Tp.HCM cép ngay 07 thang
02 nam 2005, dang ky thay doi lan thwr 15 ngay 11 thang 09 nim 2015

Vén didu 18 : 1.172.993.140.000 dong (Mt nghin mot tram bay muoi hai ty chin
tram chin muoi ba triéu mot trim bon muoi nghin dong)

Tru s& chinh : 28 Mac Dinh Chi, P.Pakao, Quan 1, Tp.HCM

Dién thoai : (+84.8) 3824 4975

Fax : (+84.8) 3822 1484

Website : www.congtyhai.com

Mi ¢ phiéu : HAI

2. Qua trinh hinh thanh va phat trién:

Nam 1986
Bg Nong Nghiép va Cong Nghlep Thuc Phim, Cong ty Vat Tu va Bao Vé Thuc Vat Phia Nam duoc
thanh 14p, truc thugc Cuc Trong Trot va Bao Vé Thuc Vat cia Bo Nong Nghiép va Cong Nghiép Thuc
Phém

Nam 1992
B§ Nong Nghiép va Cong Nghlep Thuc Pham quyét dinh tach Cong Ty Vat Tu Bao V¢ Thuc Vit Phia
Nam khoi Cuc Trdng Trot va Bao Vé Thuc Vit va dimg ra truc tiép quan ly

Nam 1993
B Nong Nghiép va Cong Nghiép Thuc Pham thanh Iap Cong Ty Véat Tu Bao V¢ Thuc Vat Il - Truc
thugc Bo Nong Nghi¢p Va Cong Nghiép Thuc Pham (nay 1a Bo Nong Nghiép va Phat Trién Nong Thon)

Nam 2004
Bo Nong Nghiép va Phat Trién Nong Thén da ky quyét dinh so 2616/QD/BNN-TCCB chuyen doanh
nghiép nha nudc Cong Ty Bao Vé Thyc Vat II thanh Cong ty ¢b phan nong duoc HAI véi gidy phép kinh
doanh sb 4103003108 cap ngay 07/02/2005
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Niam 2006
Cong ty ¢6 phan ndng duge HAI chinh thirc dugc niém yét ¢b phidu tai Trung Tam Giao Dich Ching
Khoan Ha Noi ngay 27/12/2006

Nam 2010
Cong ty ¢b phan nong duge HAI chinh thite chuyén viéc niém yét tir Trung Tam Giao Dich Chimg Khoan
Ha Noi sang S¢ Giao Dich Chimg Khoén TP.Hé Chi Minh ngay 07/04/2010
Nam 2012
Cong ty thanh Iap Trung Tam Nghién Ctu va Phét Trién San Pham tai s6 358 Kinh duong vuong, P.An
lac, Q.Binh Tan ngay 10/04/2012

Nam 2013
Tiép tuc dugc binh chon hang Viét Nam chét luong cao, top 500 doanh nghiép 16n nhét Viét nam

Nim 2014 G
Ngay 05/09/2014 SCIC da thoai hét von tai Cong ty ¢d phan Néng Duoc HAI

Niam 2015
Ngay 23/09/2015, Cong ty c6 phan Nong duoc HAI d té chic 18 khoi cong xdy dung Nha may san xuat
Nong dugc va phong thi nghi¢m tai Khu cong nghiép Xuyén A, tinh Long An.
Nam 2016
27/5/2016, Cong ty cb phin Nong duge HAI khanh thanh va dua vao hoat dong nha méy san xuét Thude:
BVTV céng suét 16n nhit Viét Nam tai Long An.
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3. Nganh nghé va dia ban kinh doanh:

- San xuat hoa chit co ban

- Bén budn chuyén doanh khac chua dugc phan vao dau chi tiét: Mua ban hoa chét
(trir hoa chat ¢4 tinh ddc hai manh), phan bén; Mua ban thude bio vé thuc vat:
Mua ban hat nhua

- San xuét phan bén va hop chét ni to chi tiét: San xuét phén bén (khong san xuit tai
tru s¢)

- Nhén va chdm séc cdy giéng nong nghiép chi tiét: San xuat gidng cay trong (khong
san xuat tai tru so)

- Ban buén néng, 1am san nguyén li€u (trir b, tre, nira) va dong vat séng chi tiét:
Mua bén gidéng cdy trong, hat gidng, cung cip gidng cdy trong. Ban budn nong,
1am san nguyén liéu (trir go, tre, nira) va dong vat sf‘mg (khong hoat dong tai tru so)

- San xuit thudc trir su va san pham hoéa chét khac dung trong néng nghiép chi tiét:
San xuat thude bao vé thuc vét (khong san xuét tai tru s&)

- Trong lua chi tiét: San xuat hat giong (khong san xudt tai tru s&)

- Trong ngd va cay lwong thuc c6 hat khéc chi tiét: San xuét hat giéng (khdng san
xudt tai tru sO)

- Trong cdy lay soi chi tiét: San xudt hat giéng (khong san xuit tai tru so)

- Trdng cdy c6 hat chira diu chi tiét: San xuét hat giéng (khong san xuét tai tru so)

- Trong rau, ddu cac loai va trong hoa, cdy canh chi tiét: San xuét hat gidng (khong
san xudt tai tru sO)

- Trong cdy an qua chi tiét: San xuit hat giéng (khdng san xuét tai tru so)

- Trdng cay diéu chi tiét: San xuét hat giéng (khong san xuét tai tru so)

- Trong cay hd tiéu chi tiét: San xuét hat giéng (khong san xuét tai tru so)

- Trdng cy ca phé chi tiét: San xuét hat giéng (khong san xuét tai tru so)

- Tréng cdy gia vi, cay duoc lidu chi tiét: San xuat hat giéng (khéng san xudt tai tru
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- Hoat dong dich vy trong trot chi tiét; Dich vu bao vé thyc vat, cung cép gidng cay
trong

- Kinh doanh bat dong san, quyén sir dung dét thudc chu s hiru, chu sir dung hoac
di thué chi tiét: Cho thué kho, viin phong. Kinh doanh bt dong san

- Cho thué may mée, thiét bj va d6 dung hiru hinh khac chi tiét: Cho thué may moc
thiét bi san xut nganh nong duogc

- Cho thué xe c6 dong co chi tiét: Cho thué xe tai

- Quang cdo chi tiét: Dich vu quang cao thuong mai

- Nghién ciru thi truong va tham do du luan chi tiét: Dich vu nghién ctru thi truong

- Té chirc gidi thiéu va xtc tién thuong mai chi tiét: Dich vu tiép thi

- Ban budn gao

- Ban I¢ luong thuc trong cac cira hang chuyén doanh

- Ban buén téng hop (trlr cac loai nha nuée cam)

- Ban I¢ luong thyc, thue pham, d6 udng, thudc 1. thude lao chiém ty trong lon
trong cdc ctra hang kinh doanh tong hop chi tiét: Ban I¢ luong thuc, thue phim, dé
ubng (dd ubng c6 cdn va dd uéng khéng c6 cdn), thude 1a ndi, thude lao chiém ty
trong 16n trong cdc cira hang kinh doanh tong hop)

- Bén budn nhién lidu rin, 16ng, khi va cac san phim c6 lién quan

- Xay dung nha céc loai

- Phado

- Chuén bi mat bé"mg

- Hoan thién cong trinh x4y dung

- Xay dung cong trinh ky thuat dan dung khéc

- Xay dung cong trinh: Giao théng, cong nghiép, thuy loi, dién, ha tang k¥ thuat do
thi;

- Bén budn vit ligu, thiét bi ldp dat khac trong xay dung

- Ban buén kim loai va quéng kim loai

- Ban buén may moc, thiet bi va phu ting may nong nghiép

- Dich vy luu trii ngan ngay chi tiét: Dich vu khach san, nha khach, nha nghi kinh
doanh dich vy luu tri ngin ngay (khong bao gom kinh doanh vii truong, quan ba,
phong hat karaoke);

- Tu van, méi gidi, dau gid bt dong san, diu gia quyén sur dung dét chi tiét: Dich vu

san giao dich bat dong san; Dich vu ddu gia bit dong san (chi hoat dong theo




CONG TY CO PHAN NONG DUQC HAI

chimg chi hanh nghe cuia ngudi dai dién theo phap ludt); Dich vy tu vn bt dong
san; Dich vu quang cao bt dong san; Dich vu quan Iy bét dong san;

- Hoat ddng kién tric va tu van k¥ thuat c6 lién quan chi tiét: Lap dy 4n, quan Iy du
an cac cong trinh: giao théng, dan dung, céng nghiép, thuy loi, dién (chi hoat dong
khi dap ng du diéu kién nang lyc vé quan ly du an xdy dung theo quy dinh phap
luat)

- Hoat dong dich vu hé trg kinh doanh khac con lai chua dugc phéan phéi vao dau chi
tiét: Xuat nhap khau cac mat hang Cong ty kinh doanh

Tru sé chinh va cac Chi nhanh trye thudc:

v’ Tru s& chinh Cong ty ¢6 phin Néong duge HAI
Dia chi: 28 Mac Dinh Chi, phuong Ka Pao, Quén 1, TP. Hd Chi Minh
Dién thoai: (08) 38244975 Fax: (08) 38221484
v" Chi nhanh Néng dugce HAI tai Ha Noi
Dia chi: Phong 2404 - Nha 24 — T1, Khu dé thi Trung Hoa Nhan Chinh, quan Ciu
Giay, TP. Ha Noi
Dién thoai: (04) 62512466 Fax: (04) 62512466
v" Chi nhanh Nong dugc HAI tai Nghé An
Dia chi: Lau 2, sb 41, duong Ta Cong Luyén, khéi 2, phuong Hong Son, thanh phd
Vinh, Ngh¢ An
Dién thoai: (038) 3581626 Fax: (038) 3581626
v’ Chi nhdnh Nong duge HAI tai Thira Thién Hué
Dia chi: $6 606 Lé Duin, Phudong Phi Thuan, TP.Hué, Tinh Thira Thién Hué
Dién thoai: (054) 2474666 Fax: (054) 3569192
v' Chi nhianh Néng duoe HAI tai An Giang
Dia chi: Ap Hoa Ph 1, thi trdn An Chéu, huyén Chau Thanh, An Giang
bién thoai: (076) 3651464 Fax: (076) 3836334
v" Chi nhanh Néng duge HAI tai Sé¢ Tring
Dia chi: Ap Tam Phuéc, xa Dai Tam, huyén My Xuyén, Soc Trang
Dién thoai: (079) 3893888 Fax: (079) 3893250
v' Chi nhanh Néng dugc HAI tai Kién Giang
Dia chi: xa Mong Tho B, huyén Chau Thanh, Kién Giang
Dién thoai: (077) 3919250 Fax: (077) 3919249
v Chi nhanh Néng duge HAI tai Can Tho
Dia chi: 16 30A4, khu cdng nghiép Tra Noc, Binh Thuy, TP. Cin Tho
Dién thoai: (0710) 3843042 Fax: (0710) 3843519
v' Chi nhanh Nong dugc HAI tai Dong Thap
Dia chi: 407 Nguyén Trii, thi tran My Tho, huyén Cao Lanh, Déng Thap
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Dién thoai: (067) 3872966 Fax: (067) 3872967

Chi nhanh Nong dugc HAI tai Tién Giang

Dia chi: Km 1990, Quoc 19 1, 4p M§ Can, xa Nhi My, huyén Cai Ly, Tién Giang
Dién thoai: (073) 3826047 Fax: (073) 3826968

Chi nhanh Nong dugc HAI tai Ddng Nai

Dia chi: Ap Tran Cao Van, xa Bau Ham 2, huyén Théng Nhat, Déng Nai

Dién thoai: (061) 3771810 Fax: (061) 3771809

Chi nhanh Néng dwoc HAI tai Vinh Long

Dia chi: Ap Long Thuén, xa Long Phude, huyén Long Ho, Vinh Long

Dién thoai: (070) 3948456 Fax: (070) 3948467

Chi nhanh Nong dugc HAI tai Lam Déng

Dia chi: S6 25A, Tb 10, Thon Phi Nom, xa Hi¢p Thanh, huyén Dirc Trong, Lam
Déng

Di¢n thoai: (063) 3657614 Fax: (063) 3657615

Chi nhdnh Nong duge HAI tai Dik Lik

Dia chi: 472 V5 Vian Kiét, P.Khanh Xuéan, TP. Bu6n Ma Thuét, Dik Lik Dién thoai:
(00500) 3512777  Fax: (00500) 3512888

Chi nhanh Nong duge HAI tai Son La

Dia chi: Tiéu khu 3, Thi Trén Hat Lot, Huyén Mai Son, Tinh Son LaBién
thoai:(022) 3743886 Fax: (022) 3743886

Trung tdm Nghién ctru va Phat trién san pham

Dia chi: 358 Kinh Duong Vwong, phudng An Lac, quan Binh Tan, TP. H5 Chi Minh
Dién thoai: (08) 37522256 Fax: (08) 38752973

Chi nhanh Nong duge HAI Campuchia

Dia chi: 120B E0 E1 E2, duong 192, phuong Toeklork, quan Tolkok, Phnompenh,
Campuchia

Dién thoai: 00855 2 399 7006 Fax: 00855 2 399 7006

Cac cong ty con:

v’ Céng ty TNHH Dau tu va Phat trién Dija Oc HAI

Dia chi: 28 Mac Dinh Chi, P.Pakao, Q.1, TP.HCM

v" Cong ty TNHH SX-TM HAI Long An

Dia chi: Lo 02-HC7-HC8, Khu céng nghiép Xuyén 4, Xa My Hanh Bic, Huyén Puc
Hoa, Long An.

v' Cong ty TNHH Néng dugc HAI Quy Nhon

Dia chi: Puong T6 Hiéu, cum Céng nghiép Quang Trung, phuong Quang Trung, TP
Quy Nhon, tinh Binh Dinh.

4. Théng tin vé md hinh quan tri, té chirc kinh doanh vi b may quan Iy:
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4.1 Mo hinh quan tri:
- Dai hoi déng o dong;
- Hoi dong quan tri;
- Bankiém soat;
- Ban diéu hanh.

4.2 Co cau b may quan ly:
- Ban diéu hanh gom: Tong Giam Dc va 1 Pho Téng Giam Dée;
- Giam déc kinh doanh; cac Phé Giam déc kinh doanh phu trach cac nganh va dia ban
trén toan qudc;
- K& toan trudng; cac Phong Ban chirc nang;
- Céc chi nhanh.
SO PO TO CHUC HAI

MO HINH TO CHUFC CONG TY CP NONG DUQC HAI
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5. Dinh hwéng phat trién:
5.1 Dinh huwéng chung:
St ménh
*%& Tuyén chon nhén vién dé tré thanh doi ngii chuyén nghiép dya trén tiéu chuan van
hod va su tién bé ciia cong ty. Ludn luén danh gid nang lwc nhan vién, tao moi diéu kién tét nhat
dé phdt huy tai néing cting nhu 6 chinh sach dai ngé va déng vién tinh than nhén vién,

* Cung cap cdc san pham néng duoc, phan bon va dich vu hé tro khdc nhau véi chét

lwong tot nhat, hoan toan dap ung loi ich va hiéu qua cua san pham trong canh tdc nong nghiép
cua néng dan.
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+ Gin giit nhitng diéu tich cuc, tinh than va vét chat dé déng gép vao su phat trién
cua cong dong xd hoi.

Tam nhin
+ Tro thanh mét trong nhitng cong ty hang dau chuyén phdn phéi san phim nong
duwgc va cdc dich vu bao vé thuc vdt tai thi treong Viét Nam tir 2015 dén 2020.
5.2 Pinh hwéng cic hoat dong cu thé tai HAI:

HE thong kénh phan phdi cép 1, cAp 2 va trung tim giéi thiéu sin pham:

- Tiép tuc lvya chon h¢ théng mang ludi phan phéi cép 1 va cip 2 hién tai cé du tidm
luc tai chinh t6t nham nang cao hiéu qua va chat lugng phan phéi san pham.

- Mo rong kénh phan phdi cép 1 va cip 2 tai cac thi truong ving trong diém dé ting
dan d¢ bao phu thi truong

- Ting budc theo chu truong cia cong ty tién tGi viée ban 1é cho khach hang va da
hinh thanh chudi Trung tdm tu véan va gi6i thidu san pham tai cac chi nhanh ving trong diém
nhidm mang lai loi ich t3i da cho nguoi tiéu dung,.

- Xay dung tong kho tai Tién Giang nhim dam bao cong tic diéu phéi hang hoa kip
thoi nhdm dap img nhu cau cho thi truong.

- Quy hoach lai hé thong kho, bai dam bao cho cong tac van chuyén, giao hang dugc
thudn lgi nhdm dam bao kiém soat, quan 1y tét vat tu, hang hod.

Cong tac phat trién san pham:

- Tiép tuc ddy manh cong tac nghién ciru, thir nghiém, tim kiém céc san pham, phat
trién cac san pham mdi nhim déap ng nhu cau kiém soét dich hai va phong trir bénh tién tGi irng
dung céc san pham sinh hoc c6 chit lrong cao, an toan cho thuc pham.

- Bén canh nhirng san pham dang phan phéi can cling ¢b thém da tang cuodng tinh
canh tranh. Ngoai ra, dang nghién ctru cac san phdm mai mang thuong hiéu HAI.

- Ra so4t va chuan hoa cic quy trinh v& chit lwgng san pham dap tmg céc tiéu chudn
k¥ thuat va tiéu chuan san pham hop quy.

Chinh sach ban hang, Marketing:

v" Xay dung, cai ti¢n cac chinh sach ban hang phu hop v6i tirng dia ban, khu vyc, ting
nhom san pham, nhom khéch hang nhim mang lai hiéu qua cao nhit.

v" Tiép tuc cai tién cac hoat déng marketing, truyén théng gin véi thi trwvong va tiéu
thu san pham. Xay dung bo nhan dién thuong hiéu san pham dén nguoi tidu dung.

v' Tang cudng céc hoat dong vi cong ddng, cac chuong trinh tai trg, ung h¢ quy vi
ngudi nghéo, tai trg cho y té, gido duc nhim cling ¢6 thuong hiéu cong ty.

Vé cong tac quan hé: .

v' Tang cuong cdng tic quan hé c6 dong, cung cip céac thong tin diy du kip thoi vé
tinh hinh hoat dong cua cong ty.

v' Ting cudng mdi quan hé va hop tac véi cic dbi tac chién luge. Cam két thyuc hién
t6t cac thoa thuan da duogc ky két.

v Ting cudng mdi quan hé va hop tac véi cc co quan quan ly, cac nha quan ly, cac
hiép héi kinh doanh trong cac chuwong trinh v nhiém vu quan ly nha nudc.

v" Tang cudng chét lwgng hoat dong cua t chirc Dang, Cong doan va Doan thanh nién
nhidm gép phan tao su gén két tap thé nguoi lao dong, xdy dung van hoa doanh nghiép.

Ve cong tac dau tu:
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v" Trong nim da thyc hién diu tu dua vao van hanh nha mdy san xuat thuéc BVTV tai
Long An. Tiép tuc trién khai tong kho cong ty tai tinh Tién giang, stra chita chi nhanh, nha kho.
trang bj cac trang thiét bi , dung cu quan ly.

v’ Déu tu trang thiét bi cho phong Lab, xtic tién céc hoat dong nghién ctru, cai tién chat
lugng san pham, (mg dung cong nghé san xuit m&i nham dap tmg nhu cau ngay cang cao cua thi
truong.

Cong tac tai chinh, ké toan:

v Tiép tuc cai tién va hoan thién cong tac ké todn va phan mém ké toan nhim dap img
kip thoi thong tin tai chinh cho cic cdp quan ly.

v Tang cudng hoat dong cua cong tac tai chinh, ra soét lai cac chinh sach quan ly tai
chinh phu hop v6i bd phan nhim tao dong luc cho viée phan phéi san phém.

v Tang cudng cong tac Lap ké hoach tai chinh ngin han, trung han, cong tac du bao
dé chuén bj nguodn tai chinh kip thoi nhdm can déi tai chinh, st dung vén ¢6 hiéu qua va phong
ngura rui ro.

v" Ting cudng cong tac hoat dong kiém tra, kiém soat dir liéu va chimg tir ké toan tai
céc don vi nham dam bao hach toan diing va kip thoi

Cong tac to chirc — nhan SU va quan tri cong ty:

v" Co céu lai mé hinh té chuc, nhan sy theo huéng tré hoa. quy hoach va dao tao can
bd ngudn nim gitr cac vi tri quan trong, nim bt kip thoi yéu cau phat trién cua cong ty.

v' Xay dung ché do dai ngd vé tién lwong, thudng linh hoat cong bang nham thu hut
lao dong gioi, phat huy su cong hién cua ngudi lao dong.

v" Day manh cong tac dao tao, hudn luyén nang cao tay nghé cua nguoi lao dong tai
van phong cong ty va chi nhanh nhim nang cao hi¢u qua cua nguoi lao dong.

v Tiép tuc hoan thién co chu b may 6 chire, sdp xép lai cac bo phan phong ban cho
phu hop véi muc tiéu, chién luoc phat trién. Xem xét phé duyét doi ngii can bg cap quan ly xay
dung ché d6 dai ngé cho phu hop.

Chi tiéu ting truémg doanh thu — lgi nhuin:

v" Doanh thu ting trudng binh quan hang nam ludn duy tri trén 5%.

v Ty suit nhuan lgi nhuan trén doanh thu luén duy tri mre tir 5%.

6. Cac rii ro:

Tinh hinh kinh té"vﬁqn con dang Ra soat va tap trung cho hoat dong kinh
_ trong giai doan bat on, tuy lam doanh chinh. khong dau tr tran lan

- phat da ha n}pét nhung gia ca cac Tang cuong cong téc cham séc khach hang,
mat hang thict yéu van tang trong quan tri ban hang.

khi nhu cau lai giam.

; Tang cudng cong tac quan ly va thu hdi cong
Tinh hinh ng xdu cua céc dai Iy g phin loai ng va tudi ng théng qua cac

| ngdy cang gia ting. Nhieu dai 1y chinh sach bén hang phu hop tinh hinh kinh

~ phai ban pha gia dé thanh tgén N9 doanh.

i d;n l’llan Cyakiéc i }‘13,’ SNE. pigs tich danh gia tinh hinh tai chinh khach

taua 0, mat kha néng chi tra. hang dé c6 han muc bén no phi hop, xay

10
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| Gia thanh gia tang dan dén gia
- bén gia ting, ng phai thu tang va
. hang t6n kho gia tang nhiéu

Hang nhdp khéu thanh toan bing
USD hogc EUR, rii ro do bién
dong ty gia ngoai t&. Do khan
hiém ngoai t¢ s& gdy khoé khin
thanh toan, phai thanh toan ty gia
cao lam giam lgi nhuan.

ro kinh Ty trong doanh thu phén phéi cho
cac cong ty nude ngoai chiém trén
70%. Nhimg thay ddi chinh sich
cia nha cung cdp s& anh hudng
I6n dén doanh thu, loi nhuén:
khong giao phn phéi hoic ting
gia.

Céc cong ty thuéc BVTV dua
nhau gianh Idy thj phin véi nhing
chuong trinh canh tranh trong
chinh séch ban hang va hoat dong
Marketing. Lam chi phi ban hang
tang cao giam lgi nhuén

doanh

Hoat dong cua Cong ty luén phai
tudn tha cac quy dinh cua phap
ludt va hoat déng cta cong ty dai
chung niém yét trén thi trudng
- ching khoén. Luat va cac vin ban
. huong dan thi hanh thuong xuyén
| thay ddi nén anh huéng it nhidu
dén hoat dong va quan tri cong ty

dung quy trinh xur ly tai san thé chap va tai
san thu hoi tir can trir cong ng.

Huy dong nguén luc dé thanh todn nhanh
nhitng lic ngoai té khan hiém.

Duy tri moi quan hé than thiét vo; cac ngan
hang dé duoc wu dai trong vigc giai ngan.

Nghién ciru va xay dung chinh sich ban
hang linh hoat phu hop vei ting giai doan
nhdm t6i da ho4 chi phi.

Thanh 1ap b6 phan phap ché, thuomg xuyén
¢ap nhét cac van ban dé diéu chinh kip thoi.
Két hop véi cac t(f) chie tu van phap ly
chuyén nghiép khi can thiét.

IL. TINH HINH HOAT DONG KINH DOANH TRONG NAM 2016
L. Tinh hinh hoat dong va két qua kinh doanh niam 2016:

1.1 Nhirng céng tic chinh trong nam

v'Nim 2016 nganh thudc bao vé thue vat canh tranh quyét ligt, cac cong ty dua ra
nhiéu chinh sich khuyén mai thu hat khach hang nhan hang, tinh hanh han han nhidm man kéo
dai trén dién rong. Dé ban duoc hang phai canh tranh chiét khau méi ban duoc hang.

v'Nam 2016 cong ty dua ra chinh sach ban hang thu tién ngay, diém manh la tranh rui

2
-

ro cong ng nhung dan dén chi ban hang cho dai Iy ¢6 tai chinh t6t, con lai (da s8) hode mua cim
chimg hogc chuyén sang mua hang cong ty khac c6 chinh sach tét hon.

11
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v Cudi vu dé hoan thanh muc tiéu kinh doanh Ban diéu hanh da dua ra chinh sach
khich 1¢ dai Iy nhan hang.

1.2Két qua sin xuét kinh doanh nim 2016

; (a) (b) (c) (c/a) (c/b)
Vén didu 18 1.172.993.140.000 1.172.993.140.000
Vén chii s¢ hitu 1.293.825.364.569 1.347.922.151.249  104.2 %

Tong doanh thu 1.609.235.695.651  1.600.000.000.000 1.612.088.215.972 100,2 % 100,7 %

Lai trude thué 85.646.065.562 105.000.000.000 77.188.577.406 89,53 % 73,33%
Lii sau thué 63.578.529.761 84.000.000.000 61.312.691.848  9531% 72,62 %
EPS 634 523

¥" Nam 2016 tinh hinh san xuét nong nghiép dién bién phirc tap, vira thuan loi va cling
khong it kho khin. D6 1a céc loai dich hai cdy trong giam dang ke, dan dén san xuit lua gao duoc
mua, san luong tang. Tuy nhién, tinh hinh xuit khau gao giam kha I6n so véi nam 2015 va don
gia xuat khau ciing giam theo. Do vay, gia lua ciing giam 1am cho n6ng dan khong c6 lgi nhuan.

Y Ve tai chinh tin dung, néng dan khong ban dugc lta khong c6 tién diu tu tai san
xuat, dan dén moét s6 doanh nghiép bi n¢ dong 16n tir cac khach hang va néng dan.

v" Su xuét hién tham gia kinh doanh néng duoc cua cic doanh nghiép trong nudc va ca
nudc ngoai ngay cang nhiéu da lam cho sw canh tranh tré nén khéc liét hon rat nhidu so vai cac
nam trudc.

v Doanh thu tdp trung phan phéi céc san pham cuia cic cong ty da quoc gia trén thé

gioi.
2. T6 chirc va nhan sw
2.1 Ban diéu hanh:
. . < TRINH SO CO PHAN
HOQ VA TEN CHUC vy NAM SINH PO NAM GIC
Quéach Thanh Ddng Téng gidm déc 1962 Thac si 363.400

I
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Ngé Van Thu P.Tong giam dbc 1958 Cir nhan 0
Phé Gidm Ddc tai
Pham Thanh Vuong chinh — kiém K¢ 1979 Cu nhén 0
toan truong

2.2 Nguén lue

Néi dung , Nim 2015 Nim 2016
$6 lwgng lao dong (ngudi) 348 342
Trén Dai hoc 26 23
Dai hoc 221 244
Cao diing 24 17 ]
Khac 71 58

2.3 H¢ thong ban hang
Nam 2016, cac chi nhanh vin tiép tuc mo rong thém nhimg dai Iy khach hang. Phia Béc
ban truc tiép cho nhiéu dai ly & mién nui; cac tinh mién trung mo thém mét s6 khach hang nho &
c4c vung sau; mién nam tap trung ban cho khach hang 16n.
2.4Dau tu co sé ha ting
Trong nam 2016 Céng ty HAI sira chita Chi nhanh Soc Trang, dua vao van hanh nha may

san xuat thuéc BVTV tai Tinh Long An. Trong nam 2017 tiép tuc dau tu nang cap cic Chi nhanh
con lai, dau tu xdy dyng téng kho Tidn Giang.
3. Tinh hinh diu tw, tinh hinh thye hién cic dr an
~ Céc dy an van dang trong giai doan dau tu co ban. Cong ty tap trung vdn cho hoat dong
san xuat kinh doanh chinh, vén thuc hién cho cac dur an 16n cong ty s& huy dong tir TTCK hodc sé
tim nguon tai trg dai han tir cac té chire tin dung
a) Dy dn Trung tim thwong mai va vin phong cho thué (Q.Binh Tin, TpHCM): Céng ty
da thyc hién xong viéc xin cap chu truong dau tu va duwoc UBND TP.HCM chap thuan.

b) Piu tw ¢d phiéu — tai chinh: Nhimg ¢6 phiéu nay da dugc cong ty ddu tu nhidu nam truée,

theo ké hoach cong ty s& ban nhitng ¢ phiéu ndy dé thu héi vén, nhung ndm nay tinh trang
suy thodi van ti€p tuc, cong ty chua thé thoi vén & nhirng c6 phi€u nay.

Tinh hinh diu tw nim 2016




CTCP Bio vé
Thuye vat Sai
Gon
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Téng cong

25.400.990.000

4. Cic chi sé tai chinh

Cic chi s6 tinh hinh tai chinh

(Don vi tinh: d‘cing)

Chi tiéu Nim 2015 Nam 2016 % tang
_giam
Tong gia tri tai san 2.164.652.836.225 | 2.163.524.552.445 -0.05%
Doanh thu thuan 1.609.202.134.051 | 1.611.956.253.350 0.17%
Loi nhuén tir hoat dong kinh doanh 197.744.315.317 206.440.107.766 4.40%
Loi nhuén khac 15.293.084.222 13.043.392.747 -14.71%
Loi nhuén trudce thué 77.188.577.406 85.646.065.562 10.96%
Loi nhuén sau thué 61.312.691.848 63.578.529.761 3.70%

a) Cdc chi tiéu tai chinh

Kha ning thanh toan
Hé s6 thanh toan hién hanh Lan 235 2,13
Hg¢ s6 thanh toan nhanh Lan 1,29 1,37
Co ciu ngun’jn von
No phai tra/Téng ngudn vén % 40,23 23,97
Vén chu s& hiru/T. éng ngudn vén % 59,77 76,03
Co ciu tai san
Tai san dai han/Téng tai san % 5,87 24,70
Tai san ngéin han/Tdng tai san % 94,43 75,30
TV suit sinh 1oi
Ty sudt 1ai sau thué/Téng tai san % 3.4 2,83
Ty suét 1ai sau thué/D.thu thudn % 4,04 3,80
L Ty suat 14i sau thué/VDT cia CSH % 6,27 4,55 E
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5. Cociu co dong, thay dbi vén diu tir ciia chi s¢ hivu tai 31/12/2016
a) Co p}}ﬁn:aTﬁn‘g s0 ¢0 phan dang luu hanh la 117.299.314 ¢4 phan
b) Co céau co phan:

: ‘ Ly B L Co cau ¢6 dong
bai 0 | 0 phié Ty 1é sé& hiru (% g ;
01 tugng SO lugng ¢6 phiéu y I€ s6 hitu (%) Té chirc C?
nhan
C6 dong Nha nuée - - - -
Co dong 16n (s hivu tir 5% von
CP tr¢ 1én) 25,553,345 21.78 1 1
- Trong nuéce 25,553,345 21.78 1 1
- Nudc ngoai 2 = = -
Cd phiéu quy & = % £
_Cé doéng khac 91,745,969 78.22 50 5,184
- Trong nuge 90,058,905 76.78 51 5,129
- Nudce ngoai 1,687,064 1.44 7 55
TONG CONG 117,299,314 100.00 59| 5185
Trong dé: - Trong nudc 115,612,250 98.56 521 5,130
L - Nudc ngoai 1,687,064 1.44 7 35 |

¢) Tinh hinh thay déi vén ddu tu cua chi s& hitu: khong ¢6 dot tang vén ¢ phan trong nam.

d) Giao dich c6 phiéu quy: Hién khéng so hiru cé phiéu quy.

e) Céc ching khoan khéc: Khéng c6 dot phat hanh chimg khosn khac ra cong ching trong nam.
6. Cic hoat dong xi hdi vi cong dong gin lién véi vie phat trién thwong higu HAI:

Du an *‘Mang nuée ngot vé véi qué huong’ ldp dar dwong ong ddn meée ngot 100km danh cho cdc ho
nong ddn nghéo tai Tién Giang.




CONG TY CO PHAN NONG DUQC HAI

JET DINH DAU 2017
CHO CAC HO 614 pinK
€O HOAN CANH KHO KHAN

Cong docn HAI tang qua Tét cho cdc gia dinh 6

Y

hoin canh kho khdn tai Déng Thip.
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U Ty

“HOI THAD
i s

Cong doan HAI tang qua Tét cho cac gia dinh c6 hoan canh khé tg Hrra mueng Xudn Dinh déu
Chi cuc trong trot va bao vé thuc vat tinh An Gian

i

LE TRAO HOC BONG

Chuwong trinh trao hoc bong Ning budce dén (zrc'vg do HAI phoi (fp’vd‘i dai truyéen hinh Séc Trang thyc
hién, phat song dinh ky 2 tuin/I s,
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2

Tang tdp vo, gao va cdc nhu yéu pham cho tré

em lai vung cao
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QUY HAL VI CONG BONG oo

HAI nhan giai Hang Viét Nam Chdt Luwong Cao, da giit vitng danh hiéu nay trong suét 12 nam qua.
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i —g

Quady hang trung bd_y va gioi thi¢u sdn pham HAI tai cae ngdy hoi tw van ban hang,
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- Thwsc ko op oy

- BRE Ligu

Chuong trinh phun Beam ngoai dong hop tdac

voi DOW AgroSciences Hoa Ky.
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2 sdn pham Aviso 350SC va Wellof 3GR - 330EC duege BG NN va PTNT vinh danh la Sin phim Nong

nghiép tiéu biéu

Ra mdt chuéi T }‘ung tam Tw van va Gici thiéu San phdam trén toan

quoc.
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&

’hu’c ti FLC

e

Quy Nhon.
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I11. Bao cdo va danh gia ctia Ban Giam déc

1. Pinh gia két qua hoat ddng san xuit kinh doanh
*» Xem phan II. Két qua hoat dong san xuit kinh doanh trong nam 2016
** Nhitng muc tiéu da thuc hién trong nam 2016

+ Xdy dung nha mdy san xudt thude Nong
Cong ty TNHH SX-TM HAI cong ty
mang tdm véc khu vue.

dwoc HA{: Hoan thanh vigc thyc hién, xay dung tai
thuéec 100% von cua HAI nha may san xuat Noéng duoc

+ Nhiéu san pham méi di dwa vao kinh doanh:

: Aviso 350SC, Colyna 200TB, Honeycin 6%,
B0 3 san pham BBC, Suron 8OWP, Gekko 20SC

- 3
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+ M0 rjng kénh bin hing — xudt khdu: sang thi truong Campuchia, don

txn CONG TY CO PHAN NONG DUQC HAI

thém dugc 04 san pham uy quyén cia cong ty Dow AgroSciences,

+ Chdm séc khdch hang: hinh thanh chy

khach h‘éng, hé trg gitp do nguoi than cua dai ly trong nhimng truong hop

tat, hoc hanh, thi ctr. Pong thoi lam ciu néi cho cac phong ban hoan thanh

giao.

2, Tinh hinh tai chinh

a.  Tinh hinh bién déng Tai san

Tai san ngin han

» dich vu. To chirc nhimg st
khoé khan nhu bénh
tot cong viée duoe

Chi Tiéu Niim 2016 Nam 2015 Ting/Gidm %
I. TAISAN LUU PONG VA DAU TU -
NGAN HAN BE29RSUSY e o rea sz 414,777,629332 2%
L1 Tién va cic khoin twong duong tidn 49,260,186,287 22,493,429,896  26,766,756,391  119%
i t ki £ ’ = i

1.2 Diu tu ti chinh ngéin han 5,000,000,000 287,500,000,000 282,500,000,000 98%
1.3 Cickhoin phii thu ngéin han 958.270207,972  760,276,926,495 197.993281477  26%
1.2.1. Phai thu ctia khach hang 865.039.512.888  714,374.137.190  150,665375.698  21%
1.2.2. Tra truée cho ngudi bén 101,791,157,154 32,057.365,062  69.733.792.092  218%
1.2.3. Cac khoan phai thu khac 16.945,740,079 38,136,281,260  -21,190,541.181  -56%

1.2.4. Du phong cac khoan PT kho doi  -27,691,371.287 -26,478,100,155  -1.213271,132 59

1.2.5. Tai san thidu chos xur Iy 2,185,169,138 2,187.243.138 -2,074,000 0%

. A -

1.4, Hang tdn kho 585,896,738,960  917,784,520,858 331,887,781.808 -36%
1.3.1. Hang ton kho 585.896,738.960  917,784,520.858 331.887.781.808 ~36%

1.3.2. Du phong giam gia hang tdn kho ; E 3 0%
5. Taisin ngin han khic 30,782,391,374 55,932,276,676  -25,149.885302  -45%
1.4.1. Chi phi tra truéc ngén han 11.958,821,697 3.025516971 8933304726  295%
1.4.2. Thué GTGT dugc khéu trir 18.789,411,224 52.846,198.796  -34,056.787,572  -64%
1.4.3. Thué va cac khodn phai thu NN 34,158,453 60,560,909 -26.402.456  -44%

14.4. Tai san ngin han khéc - - . 0%

ii. Tai san dai han
Tinh hinh bién dong Tai san dai han cia Cong ty cu thé nhy sau:

Chi Ti¢u Niim 2016 Nim 2015 Ting/Giim %
I. TAI SAN DAI HAN 534315027852 120,665,682,300  413,649,345552  343%
2.1. Céc khoan phii thu dai han 10,000,000 10,000,000 0 0%
2.2, Taisin cb dinh 131,021,374,332  108,309,968,521 22,711, 405811 21%
2.2.1. Tai san ¢b dinh hitu hinh 67.287.718,009  45766,940,142  21,520,777.867 479

- Nguyén gi4 102.402,365,940 74.888,150,339 27514215601  37%

g thoi da dang ky xong
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= 35114647931 29.121210,197 5993437734 219
2.2.2. Tai san cb dinh v6 hinh 59.921,101.808 61341335982 1420234174 294
- “Nguyén gid 73.869.030,183  73,762.212.001 106,818,182 0%
% " VRO | s e e -12420876.019 1527052356  12%
jﬁ; Chi phi xay dymg co ban do 3.812,554,515 1.201,692.397 2,610,862,118  217%
2.3.  Bitddng sin ddu tu ; i 0 0%
24, Céckhoin diu tw tai chinh dai han  389.320.179.000 1,158,300,000  388,161,879,000 33511%
2.4.1. Bdu tu vao cong ty con - - 0 0%
2.4.2. Dau tu vao cong ty LD, LK . 0 0 0%
2.4.3. Ddu tu dai han khéc 54.877.640,000 2249390000  52,628,250,000 2340%
ﬁ;‘“' Du phong giam gia DTTC dai -962,390.000  -1.091,090.000 128,700,000  -12%
ﬁ‘;j -Dautundm git dén ngay dio 5,404,929,000 0 335404929000 0%
2.5. Taisin dai han khic 13963474520 11,187,413.779 2,776,060.741  25%
2.5.1. Chi phi tré truéc dai han 6.648,823.242 3,713,402,068 2935421,174 799
2.5.2. Tai sén thué thu nhap hoan lai 1.035,590,979 456,238,436 579352543 127%
253 Loi thé thuong mai 6.279,060,299 7017773275 738,712976  -11%
TONG CONG TAI SAN 2,163,524,552,445  2,164,652,836,225  -1,128.283.780 0%
b. Tinh hinh N¢ phai tra
Tinh hinh bién dong cu thé cua No phai trd cua Cong ty nhu sau:
Chi titu Nam 2016 Niim 2015 Tiing/Gidm %
I Nongin han 764,161,7126422  870,552,455,867  -106.390,729.445  12%
LI Vay ving ngén han 488,139,072484  479,527.278.197 8,611,794287 29
12.  Phai tré ngudi bén 211810985310 356,093.044.799  -144282,050.480 41
13.  Ngudi mua tré tidn tride 19,283,759.411 103,084226  19,180,675,185  18607%
4. Thué va cic khodn phai ndp NN 16,634,125,101  11,989,052.055 4645073046 399
15, Phai tra nguoi lao dong 4.899.098,154  6,827.161.803 -1928,063,649  -28%
1.6, Chi phi phi tré ngén han 1373396526 2972530214  .1,599,133,688  -54%
17. }E’a‘l’f“h s e S 6.181,993.863 5045661501 829
18. f}fgckh"a“ phdi tré ngan han 4281,713558  2.644.485.467 1,637.228091  62%
1.9.  Du phong phai tra ngén han 0 0%
20.  Quy khen thueng - Phic loi 6,511.920.424  4.213.825.43 2,298,095,181  55%
2 Ny dai han 51,440,674,774 275015789 51,165.658.985  18605%
2.1, Vay vang thué tai chinh dai han  51.398,405.305 - 51,398.405.305
22, Thué TN hoan lai phai tré 42,269.469 275,015,789 232,746,320 -85%
No phii tri BIS.602401,196  870,827471,656  -55225070.460 6%
- e ,uh A A A ’ , - > ,
3. Nhirng cai tién vé co chu té chire, chinh sach, quén ly

27




CONG TY CO PHAN NONG DUQC HAI

. Co cau tb chirc:

Thanh lap méi chi nhanh Thanh Hod, m¢ rong kinh doanh tai Campuchia (chuyén déi van
phong dai dién Campuchia thanh chi nhanh);

Chuyén dja ban hoat dong kinh doanh cia mot 50 tinh vé Phong Ban hang quan ly.

Da dang hoa hoat dong kinh doanh: thanh lap Nganh kinh doanh Gic’"mg — Nong san, nganh
phan, nganh Homegarden,

. Chinh sich:

Ap dung quy ché quan Iy hiéu qua cong viée (Performance Management System): Ban
giao, theo ddi, danh gi4 va dai ngd dua trén thanh tich hoan thanh muc tiéu nhiém vu
(KPI);

Ap dung quy dinh béo cdo (Tuan, Thang, Quy, 6 thang, nam, dot xuét) déi véi toan bd
phong ban va hoat dong cua cong ty;

Ap dung quy dinh trach nhiém ban hang va cong no khach hang déi véi Bo phan kinh
doanh, Gidm doc kinh doanh, T4 truéng t6 thu hoj cong ng, toan b chi nhanh, NVTT:

No6i quy lao dong & Théa ude lao dong tap thé quy dinh rét ro rang va cu thé cac phuc lgi,
trach nhi¢m, hanh vi vi pham va ché tai cu thé lién quan t6i CBCNV dang lam vigc tai
cong ty.

Thue hién chinh séch khen thuong dong vién kip thoi doi véi nhiing ca nhan, tip thé hoan
thanh nhiém vu xuit sic.

. Ché dd phic lgi chim lo ngwoi lao dong:

BHXH & BHYT: Cong ty tham gia diy da bao hiém xi héi va bao hiém y té cho tét ca
CBCNV theo quy dinh cta Nha nuée. Ngoai ra cong ty con tham gia thém bao hiém huu
tri bé sung cho nhén vién.
Kham strc khoe hang nam: Cong ty duy tri t6 chirc kham sire khoe dinh ky méi nam mot
lan.
Tham quan nghi mét: Cong ty duy tri tham quan nghi mat, két hop Team building tuy theo
tinh hinh hoat ddng cua cong ty.
Tét ca CBCNV cong ty duge trang bi déng phuc, bao ho lao dong theo quy dinh cua cong
ty.
Nhén vién cong ty khi gap kh6 khin dot xuat, ma chay, hiéu hi hay 6m dau.... déu duogc
cong ty va cong doan quan tim thim hoi va giup do.
Quy khuyén hoc HAI va Quy HAI vi cong ddng, nhim chia s& gitp d& cho con em
CBCNV Céng ty ciing nhu cong dfing gdp nhitng khoé khin trong hoc tap, bénh tit, 6m
dau... thé hién mot phan nhé véi trach nhiém xi hoi va Quy sé tiép tuc déng hanh va lén
manh hon.
. Quin ly cong ty

Ban lanh dao cong bé ro rang dinh hudng va chién luge phat trién cua cong ty (tam nhin,
s ménh, gid tri cot 16i...) t6i toan CBCNV:
Ban TGD thyc hién cong tc kiém soat ndi bé déi véi toan bo hoat dong kinh doanh tai
cong ty (thuong xuyén va dét XUuét);
Cac hoat dong quan trj rui ro, dao tao, nghién ctru va phat trién duoc thue hién nghiém tuc
va lién tuc.

4. Kéhoach trong nam 2017
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— Kinh doanh
Tiép tuc tap trung vao linh vyuc chinh kinh doanh thude bao v¢ thure vat, phan bon.

Tang thém san phdm nhin hi¢u H.A.I, san pham cong ty nudc ngoai, cac hoat chit mai nhur thude
oc, kich thich sinh trudng, thube sir dung cho c6ng nghé sau thu hoach.

Diy manh xuit khau, cong ty chinh thirc nhén thém dugc 4 gidy phép san pham cua Dow
AgroSciences dugc phép kinh doanh tai Campuchia. H9 tro tiéu ngach ban hang qua Lao.

CHI TIEU KINH DOANH NAM 2017
(Don vj tinh: dong)

ach 2017

Von diéu Ié

1.172.993.140.000

1.172.993.140.000

Tong doanh thu

1.612.088.215.972

1.650.000.000.000

Gia von hang ban

1.405.516.145.584

1.395.000.000.000

Loi nhuén gép

206.440.107.766

255.000.000.000

Chi phi hoat dong

173.144.934.649

160.000.000.000

LN khac

13.043.392.747

10.000.000.000

LN trude thué

77.188.577.406

105.000.000.000

LN sau thué

61.312.691.848

84.000.000.000

—  Cac giai phap thyec hién

+ Duy tri va cung c6 hé 'théng khach hang cii ¢6 hop tac tot, dong thoi mo thém khach hang
tiém ning maoi thay thé khach hang cii hop téc khong tét cua nganh thuéec BVTV.,

+ DPau tu phat trién thi truong nhimng san phdm méi co chat luong t6t Aviso 350SC, Wellof
3GR/330EC, Mimic 20SC, Gorop S00EC, Hoang hé Si.... On dinh va tang truong tré lai
nhitng san pham bi ph4 gia Hopsan 75EC, Altach SEC, Carbenda Supper.

+ Tiép tuc nghién ctru dua ra cac san p}lém thuéc BVTV thay thé cho nhirng san phim nglng
kinh doanh hogc khéng con phan phoi.

+ M0 méi thém khach hang kinh doanh thudc nganh giong.

+

Hoan thién va day manh hoat déng ciia Chi nhanh Son La noi ¢6 thi phan bép giéng rit Ion
cua ca nude.

Hoan thién va déy manh hoat dong ctua Chi nhanh Campuchia.

Xay dung méi nganh phan bén.

Nhanh chéng tham nhép vao thi truong hoa kiéng va vuon rau gia dinh.

+ + + +

Tham gia dau tu va thu mua bap hat cung tng ngudn nguyen li¢u cho nganh san xuét thie
an chan nudi.
+ Co cdu lai t chire va ngudn nhan lye phue vu cho ban hang, cu thé thay méi gidm déc chi

nhanh An Giang, Dong Thap va Lam Dong.
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+ Xay dung ché d¢ tra lwong thuong nham khuyé‘n khich nguoi lao dong cb ging hoan thanh
cdng vige dugc giao va duge huong nhimg quyén l1gi vat chit cho nhiin g gi da dong gop.

+ Tiép tyc tinh giam nhirng lao dong yéu kém va tuyén dung méi ngudi lao dong 6 k¥ nang
chuyén mon, lam viéc hiéu qua.

IV. Danh gia cia Hoi dong quan tri vé hoat dong ciia Cong ty
A. Két qui hoat dong nam 2016:
I. TINH HINH CHUNG:
Ném 2016 tinh hinh kinh t€ thé gi6i bién dong rat phitc tap va kho khan, thuong mai sut giam

-

manh, ting trudng toan ciu thap so véi du bdo dau nam, tac dong tiéu cuc dén nén kinh . O trong
nude, viée that chat tai khod va tién ¢ dé on dinh kinh t& vi mo, kiém ché lam phat 1a cdn thiét nhung
hé qua 1a cdu nodi dia giam manh, 14i sudt tin dung giam nhung doanh nghiép kho tiép can vén, cac
doanh nghiép lién quan dén linh vue thude bao vé thue vét han ché diu tu. Béi canh trén da lam anh
huong dén hoat dong san xudt kinh doanh cua Cong ty, va dat ra nhitng thach thic 16n cho Hoéi déng
qudn trj trong viéc lya chon chinh séch va chi dao diéu hanh thue hién ké hoach chi tiéu do Pai hoi
dong cb dong giao cho.

Trong nam qua, Hoi dong quén tri cia Cong ty ciing da trién khai nhiéu giai phdp dong bo dé
thye hign cac muc tiéu dé ra, bang viéc chu déng phan cong nhiém vu cho Ban diéu hanh trién khai
Nghi quyét cua Dai hoi trén co s¢ linh hoat bam sat didn bién cua thi truong, dinh hudng, chi dao kip
thoi cung Ban diéu hanh thuc hién nhiém vu SXKD. nhung két qua SXKD con moét sé chi tiéu chua
dat ké hoach Dai hoi dong ¢ dong da giao.

I1. CAC CONG TAC CHU YEU CUA HPQT CONG TY THU'C HIEN NAM 2016:
1) Cong tic quan ly, giam sat cic linh vue hoat dong SXKD:

Trong nam 2016, dimg trude khé khin cta tinh hinh kinh té trong nude ndi chung ciing nhu
cua nganh nong duge néi riéng, Hoi dong quan tri Cong ty da xdc dinh rd nhitng khé khén thir thach
ma Céng ty phai d6i mat. Trén co s& do Hoi dong quan tri da tap trung nang cao cong tic quan tri
cong ty, tang cuong cong tic quan ly giam sat tat ca cac linh vuc hoat dong cta Cong ty bam st theo
cac muyc tiéu, dinh huéng da dé ra. DPong thoi x4y dung va diéu chinh ké hoach san xuat kinh doanh
cho phu hop hon véi tinh hinh thue tidn va mang tinh kha thi cao. Hoi dong quan tri da ting cudng chi

dao, thuc hi¢n dung vai tro quan ly, giam sét va tao diéu kién thuan loi dé Ban diéu hanh Cong ty trién
khai thyc hién cac chi tiéu ma dai hoi dong c6 dong thuong nién da thong nhat thong qua.

Két qua vé co ban céc hoat dong san xuat kinh doanh cua Cong ty van dugc duy tri 6n dinh va
dat duge chi tiéu ké hoach dé ra. Tuy nhién bén canh nhitng linh vuc hoat dong dat két qua thi trong
nam ciing ¢ nhimg mat hoat dong khong dat chi tiéu ké hoach d? ra lam anh hudéng dén hiéu qua hoat
dong san xuat kinh doanh chung ctia Cong ty nhu cong tac thu ¢ong no ton dong tai cac chi nhanh.

Két qua hoat dong kinh doanh nim 2016:

Niam 2015 Nam 2016
STT Chi tiéu . . So sanh (%)
Gia tri (dong) Gi4 tri (dong)
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1 Doanh thu 0.18%
1,609,235,695,651 1,612,088,215,972
2 Lgi nhuén gop 4.40%
197,744,315,317 206,440,107,766
3 Chi phi tai chinh 24.71%
31,185,806,155 38,891,518,075
4 Chi phi ban hang -15.60%
128,529,215,691 108,475,883,491
Chi phi quan ly doanh
5 S 2.59%
nghiép 25,127,087,453 25,777,533,083
Lgi nhuin tir hoat
6 b -8.83%
dong kinh doanh 70,360,544,486 64,145,184,659
7 Lgi nhuin khac -14.71%
d 15,293,084,222 13,043,392,747
Tong lgi nhuin trudc
8 5 -9.87%
thue 85,646,065,562 77,188,577,406
5 L¢i nhuin sau thué 3.56%
TNDN 63,578,529,761 61,312,691,848
10 EPS -17.51%
634 523

2) Chi dao cdng tic quan tri tai chinh ké todn:

Trong ndm 2016, kho khin vé thi trudng 1a rt 16m, thém vao dé la su that chat tin dung ciing
nhu diéu kién giai ngan, cho vay cua cac ngan hang da kéo theo nhitng khé khan va ap luc vo cing
1én vé vén cho hoat ddng san xuét kinh doanh cua Cong ty. Trude tinh hinh dé, Hoi dong quan tri
Cong ty da chi dao va cing Ban diéu hanh trién khai mot cach dong bd va linh hoat cac giai phap
nham thao g& khé khin trong cong tac quan tri tai chinh. Bén canh viéc lién hé chat ché véi cac ngan
hang dé dam bao vén phuc vu cho yéu cau nhiém vu san xuét kinh doanh v&i han mire tin dung cao,
ai suat thap, v..v.. H6i dong quan trj ciing ban diéu hanh Cong ty tap trung i da vao viéc thu hdi
cong ng tdn dong tai cac dai Iy.2

3) Chi dao cong tac dau tu:

Tinh hinh diu tu tai cong ty con va cong ty lién doanh, lién két:

Nhin chung cac hoat dong dau tu vao cong ty con va cong ty lién doanh lién két da di vao hoat
dong nhung két qua chua cao do tinh hinh chung cua thi truong. Tiép tuc thic day hoat dong kinh
doanh tai cdc cong ty lién doanh lién két va cong ty con. Trong nim qua da dau tu va dua vao hoat
dong nha may san xuét nong duge HAI tai tinh Long An, tiép tuc chi dao viéc dau tu téng kho tai tinh
Tién Giang va stra chita cai tao cdc Chi nhanh.
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DAU TU TAI CHINH DAI HAN
(DVT: triéu dong)

. 5 i % L.oiai Vén gép theo Vén gop theo
Pau tw c6ng ty con Ty Ig i Vonlgleu phuong Phép gid phwong phip von
gop ¢ gbe chii 31/12/2015
CONG TY TNHH HAI QUY NHON 100% 5.000 5.000
igNG TY TNHH SX TM HAI LONG 100% 22 000 22000
e LR 100% | 100.000 100.000
Diu tw dai han khac S6 lugng CP
CONG TY CP BVTV SAI GON 71.500 2.249
Dv phong diu tw dai han
CONG TY CP BVTV SAI GON 5

4) Danh gia viée thyc hién nhiém vy cia HDQT va Ban didu hanh Cong ty:

a) Hoat dong cua HDQT

Trén co s& ké hoach cuia nam 2016 d3 dé ra va thuc té trién khai thuc hién, véi chire nang,
nhiém vu va quyén han duoc quy dinh, Hoi d{")ng quan tri di tién hanh giam sat, quan ly, chi dao diéu
hanh hoat dong ctia Céng ty theo diing phap luat, Didu 1é Céng ty. Nghi quyét cta Dai hi déng b
dong thong qua; da xac dinh duge cac van dé trong tam trong hoat dong cia Céng ty trong tirng giai
doan dé dua ra ké hoach hoat déng phu hop, dong thoi, cung véi Ban Diéu hanh tap trung giai quyét
nhitng vin dé ¢6 anh huéng 16n téi Cong ty nhur: cong tac thu hdi cdng ng, cong tac quan Iy tai chinh
VvV ...

Trong nam qua HDQT da tién hanh cac cudc hop va dua ra cac Quyét dinh, Nghi Quyét thong
qua cac van de chinh sau :

- Xem x¢t, thong qua bédo cdo Két qua hoat dong san xuét kinh doanh quy va nhiém vu trong tdm
cua quy tiép theo.

- Xem xét théng qua két qua hoat déng SXKD nam 2016, phuong hudéng ké hoach SXKD niam
2016 cting nhu céc tai ligu, bao cdo khac trinh Dai hoi dong ¢6 dong Cong ty nam 2016.

- Phé duyét phuong an co céu, Sép xép lai t6 chirc ctia Céng ty bao gém : Sap nhap, giai thé, thanh
18p méi cac don vi truc thude.

- Phé duyét quy ché, quy dinh ndi bo ciia Cong ty dé phu hop véi yéu cau nhiém vu SXKD va
thuc tién hién nay.

- Cée néi dung khac: HDQT da thye hién tdt viée cung cép céc tai liéu, théng tin cho Ban Kiém
soat thuc hién nhiém vu kiém tra, giam sat Hoi dong Quan tri, Ban didu hanh Cong ty trong viéc quan
ly va diéu hanh doanh nghiép.

b) Céng tdc giam sdt hoat dong dsi voi Ban diéu hanh Cong ty
Héi dong Quan trj Cong ty da thuong xuyén thuc hién cong tac giam sat, chi dao hoat dong
cua Tong gidm doc va céc can bd quan ly khéc. Viée gidm sét thyc hién qua céc béo cdo tai phién hop
dinh ky cua HDQT} qua viéc tham du va cé y kién tai cac cude hop dinh ky ctia Ban di¢u hanh, cac
cudc hop ndi bo dé xem xét. xir ly céc van dé phat sinh trong qua trinh hoat dong san xuit — kinh
doanh ; qua cdc béo cdo, vin ban cia Ban didu hanh guri dén HPQT.
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'HDQT da hd trg, tao diéu kién t6i da dé Ban fiiéu hanh chii dong va déy manh céc hoat dong
san xuat — kinh doanh nhim hoan thanh cac chi tidu ké hoach nam 2016.

Nhin chung, Ban diéu hanh da luén Tuén bam sat phuong hudng, nhiém vy dé ra trong nam
2016, bam sét tinh hinh thyc tin, linh hoat trong viée didu hanh cac hoat déng san xudt-kinh doanh
cta Cong ty. Viée phoi hop gitta HDQT va Ban didu hanh Cong ty twong ddi tot trén co s Quy ché
hoat dong ctia Hoi dong Quan trj va sw phéi hop gitra Héi ddng Quan trj va Téng Giam déc Cong ty.
Tap thé CBCNV Céng ty vén tiép tuc gitt ving tinh than doan két ngi bg, tig budc vurot qua kho
khan, thach thirc.

Két qua gidm st ddi véi Ban Tong giam déc :

Can ctr diéu 18 t6 chirc hoat dong ctia Cong ty va nhing quy ché, quy dinh da ban hanh. Hoi
ddng quan tri giao quyén cho Ban Tong giam dbc quyét dinh cdng viée kinh doanh hang ngay cua
Cong ty, dong thoi t6 chire thuc hién cac quyét dinh, ké hoach kinh doanh va phuong hudéng hoat
dong cuia Hoi ddng quan tri va Pai hoi dong ¢d dong giao cho. Théng qua co ché kiém tra. giam sat
bang cac béo cao dinh ky mdi quy va két qud hoat dong kinh doanh, tinh hinh hoat dong Cong ty va
cac bao cao dot xudt khi co yéu cau, Hoi dong quan tri danh gia Ban Tong giam dbc da thuc hién céac
quyén va nhiém vu duoc giao theo dung quy dinh cta phap luat hién hanh, Diéu 1é Cong ty, Nghi
quyét cia Pai héi dong ¢ dong va Hoi dong quan tri: dam bao loi ich hgp phép t6i da cua Coéng ty va
cd déng. Tuy nhién Ban Tong gidm doc Cdng ty cling can phai bam sat hon nita nhitng chu truong,
nghi quyét, quyét dinh cta HDQT Cong ty ; trién khai thue hi¢n nhiém vu kip thoi dé dam béo tinh
hi¢u qua cao hon ; cén quan ly chinh sich ban hang va cong tac thu hdi cong ng mét cach chit ché ;
quan ly chi phi mgt cach hiéu qua ; hién nay, b6 may cong ty cong kénh din dén chi phi phét sinh kha
cao.

B. Phuong hwéng hoat dgng ciia HPDQT cong ty nim 2017

L. Tang cuong cong tac quan ly, gidm sét chi dao céc hoat dong cua Ban Téng giam dée, nhim
ddm bio thyc hién hi¢u qua nghi quyét Dai héi ddng cb dong thudng nién nim 2016 dé ra. chi
dao cac hoat dong san xuét kinh doanh cta Cong ty nham dua Cong ty vuot qua dugc giai
doan kho khén cta nén kinh té, gitr vitng su 6n dinh va phat trién bén vitng, tiép tuc nang cao
hiéu qua kinh doanh.

Cic chi tiéu ké hoach niam 2017 : (DVT: Ping)
STT Chi tiéu K& hoach 2017
I [Téng doanh thu 1.650.000.000.000!
Loi nhudn trude thué 105.000.000.000|
3 |L¢i nhufn sau thué TNDN 84.000.000.000
2 Téang cuong hon nita vai tro ciia cic thanh vién HDQT, xay dung cu thé hoa chuong trinh hanh

dong ctia HDQT ; gin vai tro, trach nhiém cua timg thanh vién HDQT trong céc linh vue duoe
phan cong, ting cudng su phdi hop quan ly gitra cac thanh vién nhim nang cao hi¢u qua quan
ly, gidm sat cac mat hoat dong cua Cong ty theo dung quy dinh cta Luét doanh nghiép va Diéu
1€ Cong ty.

3. Tiép tuc hoan thién b6 mdy quan ly diéu hanh Cong ty, cung ¢b té chite san xuit kinh doanh
pht hop véi su phét trién cia Cong ty.
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4. Tiép tuc ra sodt, hoan thién cac quy ché da ban hanh, xay dung cic quy ché méi phu hop véi
y€u cau mdi va céc viin ban phap quy hién hanh, tao co s phap ly cho moi hoat dong san xudt
kinh doanh cua Céng ty.

5. Tiép tuc ra soat, danh gia lai ngudn nhan e, tiép tuc thyue hién viée co cu sap xép lai ngudn
nhan lyc dam bao tinh gon nhe, phat huy t0i da nang luec, tri tug, trach nhiém cua nguoi lao
dong.

6. Chi dao viéc ddy manh cong téc thu hdi no xau tai céc dai 1y, ¢6 ché tai cy thé thuong phat déi
voi cac don vi vé cong tac thu hoi ng xau, dong thoi xay dung lai cac chinh sach ban hang
nham téng doanh s6 va han ché no x4u cua cong ty.

7. Phat trién kénh phan phéi di déi vai viée phat trién hoat dong dich vu, san pham nhim da dang
héa hoat dong san xuat kinh doanh ciia cong ty.

8. Quan tam dén doi sdng cua ngudi lao dong vé céc vén dé nhu: luong, thuong, ché do cham séc
suc khoé, thuc hién tot quyén loi cua ¢6 dong nhu: trd c6 tic, tao didu kién thuén loi dé c¢o
dong ti€p nhén théng tin va céc y kién dong gop xdy dung Cong ty.

9. Tiép tuc cling ¢b va néng cao cong tac quan trj Cong ty, dong thoi nang cao vai trd quan tri va
kiém soét rui ro trong quan tri tai chinh ; tiép tuc nang cao tinh minh bach trong hoat dong cua
Cong ty, nang cao vai tro cua thanh vién Hoi déng quan tri doc lap; kién toan cac quy ché, quy
trinh, quy dinh cua Cong ty pht hop véi tinh hinh hoat dong kinh doanh va quy dinh cua phap
luat.

I11. Hoat dong Quan tri cong ty

1. Hgi dong quan tri
Nhan sy HDQT
Hoi dong quan tri Coéng ty gdbm 06 thanh vién gbdm:
HO VA TEN CHUC VU SO CO PHIEU THANH VIEN KHONG —\
NAM GIU PIEU HANH

Doan Vin Phuong Chu tich 0
Quéch Thanh Ddng Phoé chu tich 363.400
Lé Thanh Vinh Thanh vién 0 X
Ng6 Vin Thu ol vien 0
Lé Van Sic SERE 0 X
Nguyén Binh Phuong Thsah vicn 0 X

B
Hoat dong cua Hoi d(:‘;ng quan tri:

Stt ‘ S6 Nghi quyét/ Ngay Ngi dung
Quyét dinh
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. L - . .y A \ e - _|
I | 01/NQ-HDQT-HAI | 01/04/2016 | g1 Quyét micn nhi¢m Gidm déc tai chinh
kiém K¢ todn truong Cong ty

Nghi quyét bé nhiém Phé Giam déc tai
2 | 02/NQ-HDQT-HAI | 01/04/2016 chinh kiém quyén K¢ toan truong Cong ty

Nghi quyet chét danh séch 5 chic Dai hoi
3 | 03/NQ-HDQT-HAI | 09/05/2016 dong cb dong thuong nién nam 2016 o
Nghij quyét thong qua chu truong thay tén
4 | 04/NQ-HBQT-HAI | 01/06/2016 g0i cac Phong, Ban, sip xép nhan su to chirc
Cong ty

Nghi quyét thong qua viéc Iya chon don vi
0 | PNQ-HDOQT-HAI | 29/06/2016 | .2 ' o0 béo cio tai chinh nam 2016
6 | 06/NQ-HPQT-HAI | 29/07/2016 Nﬂghg q:\uyet ve vi¢e thanh lap Quy HAI vi

cong dong ‘ ]
7 | 07/NQ-HDQT-HAI | 24/10/2016 | &M 9uYet vié viée thong qua b ho so chio
ban ¢0 phicu ra cong chiing :

Nghi quyét théng qua viée vay von tai Ngén

¥ B R G | i

9 | 09/NQ-HPQT-HAI | 9/12/2016 Nghi quyét sura (jléi, bo sung trong b hd so |
phat hanh c6 phiéu ra cong ching

2. Ban kiém so4t
Nhan sw BKS
Ban kiém soat Céng ty gom 03 thanh vién gbm:

HO VA TEN CHUC VU SO COPHIEU | THANH VIEN KHONG DIEU |
NAM GIU HANH
Nguyén Thién Phu Truéng ban 0 B nhiém ngay ] 1/11/2014
Doan Vin Cudng Thanh vién 0 B6 nhiém ngay 08/11/2014
L Tran Thé Anh Thanh vién 0 B6 nhiém ngay 30/06/2015 |

Hoat dong cua Ban kiém soét :
l. Hoat dong giam sat dbi véi HDQT, Ban Téng giam déc didu hanh va cé déng
- HDQT da thyc hién hi¢n day du trach nhiém quén ly cua HDQT tuan thu dang Luat Doanh
nghiép, Ludt ching khoan, Diéu 1é cong ty, Nghi quyet cua Pai hoi dong cd dong va céc quy dinh khac
cua phap luat

- Céc Nghj quyét cia HDQT da ban hanh phat hop véi thim quyén cia HPQT, céc ni dung

nghi quyet tudn thu nghi quyét Pai hoi dong ¢b dong, Luat doanh nghiép, Luat chimg khoan, Diéu I¢
cong ty, va céc quy dinh khac cua phép luat.
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. =~ Ban Tong giam doc diéu hanh thuc hién dung va day du cac cong viée dugc giao theo nghi
quyet cua HDQT trong nam 2016.
- BKS khong nhin dugc bét ky kién nghi ndo clia ¢6 déng vé khiéu nai vé hoat dong cua
HDQT va Ban Tong giam ddc diéu hanh.
2. Su phéi hop hoat dong gitta BKS véi hoat dong cua HDBQT, Ban Téng giam déc didu hanh
va cac bo phan quan ly khéc:
- Thudng xuyén trao doi ni bd ciing nhu véi HDQT, Ban Tong gidm ddc diéu hanh nham
muc dich dam béo cac hoat dong cua cong ty la phu hop va dap tmg cac quyen loi cua co dong.

- Kiém tra, gidm sét viéc thuc hién cac Nghi quyét cia PHPCD, HPQT duge ban hanh
trong nam 2016.
. - Kiém tra, gié}p sat viéc tuan thu cac quy dinh cua Ludt doanh nghiép, Luat chirg khoan,
Dicu I¢ cong ty, Nghi quyét cia PHPCP trong viéc quan ly, diéu hanh toan b hoat dong kinh doanh
cua Cong ty. Kiém tra bao céo tai chinh Quy 1, Quy 2, Quy 3, Quy 4 ndm 2016.

3. Cic giao dich, thu lao va cic khoan loi ich cia Hoi dong quan tri, Ban Téng Giam déc
va Ban kiém soat

3.1 Luong, thuéng, thi lao HDQT, Ban Téng Gidm déc, Ban kidm soat da chi tra trong nam :

Tién lwong, Phu Ty g
Cic bén lién quan Chire vy Thit lao (VND) |  cép va Tién (V%B-) g
thuong (VND)
Doian Vin Phuong CT HPQT 60.000.000
Phé Chu tich
Quéch Thanh Péng kiém Téng 60.000.000 1.004.816.942 | 1.064.816.942
Giam doc
Thanh vién
Ngé Van Thu HPQT kiém 60.000.000 831.310.832 891.310.832
Phé Tong Gb
oene ealing Thanh vién
Lé Thanh Vinh HPQT 60.000.000
rih Thanh vién
Lé van Sac HPQT 60.000.000
S, Lt Thanh vién
Nguyén Binh Phuong HPQT 60.000.000
Nguyén Thién Pha Truéng BKS 60.000.000
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Doin Vin Cudng Théanh vién BKS 36.000.000
Tran Thé Anh Thanh vién BKS 36.000.000
GD Tai chinh

kiém Ké toan
truong (thang 1-
4/2016)

Nguyén Huynh Dang

133.020.236

Ph6 G Tai
chinh kiém
Q.KTT (tir TS --
>12/2016)

Pham Thanh Vuong

261.111.643

3.2 Giao dich ¢6 phiéu: Khoéng

3.3 Cac giao dich khéc: (céc giao dich cua cb dong ndi bo/cd dong 16m va nguoi lién quan

v0i chinh Cong ty).

3.4 Viéc thuc hién cac quy dinh vé quan trj cong ty:

Cong ty da tirmg bude thuc hién tét cac quy dinh cua phép luat vé quan tri Cong ty, xay

dung va ban hanh Quy ché quan tri nGi bd cong ty. Ngoai ra, cong viée cong bo thdng
tin da duoc Cong ty thye hién day du, ding han, dam bao thong tin kip thoi cho :

dau tu.

A

BAO CAO TAI CHINH (Phy luc dinh kém)

Dia chi dang tai cac Bdo céo tai chinh : www.congtyhai.com

gay 14 thang 04 nam 2017

'difa theo php lujt
/e B

9/ CONG TY

S COPHAN
NONG DUTC 4

QUACH THANH DONG

37




Add: 28 Mac B

CONG TY CO PHAN NONG DUOC HA|

Fax:

T[i‘é-[‘
Tl i@

WNebsite: v




